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Internal Review and Evaluation Procedures 

1. Introduction 

The Vishan Institute of Technology (VIT) conducts systematic internal reviews and evaluations to ensure 

continuous improvement in academic and administrative performance. These processes are integral to 

maintaining compliance with national standards, enhancing institutional effectiveness, and fostering a 

culture of accountability and quality assurance. 

2. Objectives of Internal Reviews 

 Evaluate the effectiveness of academic programs, teaching methodologies, and assessment strategies. 

 Assess operational efficiency and identify areas for improvement across administrative functions. 

 Ensure alignment with the Fiji Higher Education Commission’s (HECF) standards and institutional 

goals. 

 Collect and utilize feedback from stakeholders, including students, faculty, staff, and industry 

partners. 

3. Review and Evaluation Framework 

 Academic Program Reviews: 

o Conducted every 3–5 years to assess curriculum relevance, learning outcomes, and student 

performance. 

o Involves consultations with faculty, students, and industry experts. 

o Recommendations from reviews inform curriculum revisions and program updates. 

 Faculty Performance Evaluations: 

o Annual evaluations based on teaching effectiveness, research output, and student feedback. 

o Includes peer reviews and self-assessments to provide a comprehensive understanding of 

performance. 

 Administrative Reviews: 

o Focus on the efficiency of support services, including admissions, finance, and student 

welfare. 

o Performance indicators such as response times, process accuracy, and stakeholder satisfaction 

are analysed. 

 Quality Assurance Audits: 

o Internal audits are conducted annually to review compliance with institutional policies and 

regulatory requirements. 

o Findings are presented to the Quality Assurance Committee for action planning. 

4. Stakeholder Feedback Mechanisms 

 Student Feedback: 
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o Regular surveys are conducted to evaluate teaching quality, course content, and campus 

facilities. 

o Feedback is reviewed by the Academic Board and used to implement improvements. 

 Faculty and Staff Input: 

o Open forums and anonymous surveys allow faculty and staff to share insights on institutional 

operations. 

o Suggestions are integrated into policy revisions and operational plans. 

 Industry and Alumni Engagement: 

o Industry advisory committees provide feedback on program relevance and graduate 

readiness. 

o Alumni surveys assess the long-term impact of VIT’s programs on career success. 

5. Monitoring and Reporting 

 Key Performance Indicators (KPIs): 

o KPIs such as graduation rates, employment outcomes, and faculty-student ratios are tracked 

regularly. 

o Data is analysed to identify trends and inform strategic planning. 

 Annual Institutional Reports: 

o Comprehensive reports summarize review findings, achievements, and areas for 

improvement. 

o Shared with the Board of Governors, HECF, and other stakeholders. 

 Action Plans: 

o Recommendations from reviews are translated into actionable steps with clear timelines and 

accountability. 

o Progress is monitored quarterly by the respective committees. 

6. Recent Improvements and Outcomes 

 2022: Introduction of a digital feedback system to streamline the collection and analysis of student 

evaluations. 

 2023: Comprehensive review of the Diploma in Office Automation program, leading to curriculum 

enhancements based on industry input. 

 2024: Implementation of a staff development plan informed by faculty performance evaluations. 

7. Challenges and Opportunities 

 Challenges: 

o Ensuring consistency in review processes across all campuses. 

o Balancing review schedules with operational and academic commitments. 

 Opportunities: 

o Leveraging data analytics to enhance the effectiveness of internal reviews. 

o Expanding collaboration with international institutions for benchmarking and best practices. 

8. Future Plans 

 Conduct a full institutional review by 2026 to evaluate overall performance and strategic alignment. 

 Develop a centralized dashboard for real-time tracking of KPIs and review outcomes. 

 Expand the scope of reviews to include emerging areas such as digital learning and sustainability 

practices. 

9. Conclusion 
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VIT’s internal review and evaluation procedures ensure that the institution remains responsive to 

stakeholder needs and committed to continuous improvement. By systematically assessing and enhancing 

academic and administrative functions, VIT upholds its mission of delivering quality education and services 

while meeting national and international standards 
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